
Define Clear
Goals1

Start with a clear 
vision and measurable 
outcomes for the 
project.

Plan
Strategically2

Develop a detailed 
plan with milestones, 
timelines, and 
resources. 

Communicate
Openly3

Ensure transparent, 
consistent 
communication with 
your team and 
stakeholders.

Manage Risks
Early4

Identify potential risks 
and develop strategies 
to address them 
before they become 
issues.

Stay
Flexible5

Be ready to adapt your 
plan as circumstances 
change. 

Monitor the
Budget6

Keep a close eye on 
financials to ensure 
resources are well 
allocated.

Solve
Problems
Proactively7

Approach challenges 
with solutions in mind 
and involve the right 
team members.

Celebrate
Milestones8

Acknowledge progress 
and successes to keep 
the team motivated.

Reflect and
Improve9

After every project, 
take time to assess 
what worked, what 
didn’t, and how you 
can improve. 
Continuous learning 
drives long-term 
success.
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Team  
Leader

Guiding and motivating the team toward 
success, providing direction, and fostering a 

positive team culture.

Communicator
This role focuses on overall communication 

within the project, including updates, clarity 
of tasks, team alignment, and cross-functional 
coordination. It ensures that everyone on the 

team is on the same page and that information 
flows smoothly across the project.

Problem 
Solver

Addressing unforeseen issues that arise 
during the project to keep it on track.

Negotiator
Skillfully navigating discussions, 

compromises, and agreements with 
various parties to ensure favorable 

outcomes.
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Budget 
Manager

Managing financial resources to ensure 
the project stays within scope while 

meeting its objectives.

Planner
The foundation of any project manager’s role, 
ensuring clear goals, timelines, and strategies 

are in place.

Risk  
Manager

Proactively identifying and mitigating risks 
to avoid setbacks or project failure.


