Familyhood

Statewide Training

GO WIN: Thriving in Home, Hybrid,
and Co-Location Work Environments

eeeeeeeeeeee
Alisha Jordan
||||||||||

’f m

ﬂlﬂlﬂlﬂlﬂlﬂlﬂlﬂlﬂlﬂlﬂlﬂl






Go Win Circle

Define your Win.
Discover your Go.



At Your Table

Decide what your group'’s superhero
name will be for the day.



Go Win Defined

Go Win is being consistent in doing the
right things that allow for you to achieve
the wins you have defined for your life so

that you can live out your greatest story.
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At Your Table

Write down one Work Win
and one Home Win



The Strategy

Five Right Things:
« Communication

Planning
People

Measure
Tell the Story

Principles:

» Accountability
« Feedback

* Encouragement



Go Win Circle:
Demonstration



GO WINIiIn
Your Work Life



Winning starts
with you!
« Know what you need

« Know how to communicate
« Know who needs to be in the circle




The Circle in
the workplace

Schedule regular time with key
teammates

Designate time for sharing wins and
challenges

Customize these principles to fit your
team needs

Incorporate relational time in meetings
Establish non-work meetings

Consider your location




Table Talk: Brainstorm

Brainstorm strategies for incorporating
accountability, feedback, and encouragement
into your current work environment.



Share Out



Go Win Circle:
Table Practice



Circle Debrief



Action Step

Identify two members of your circle and
one step in getting your circle started.
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