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Whatis Coaching?



SLIDO: WORD CLOUD

In one word, what do you think of when you
think of a coach?



Whatis Coaching?

Coaching is a partnership to help families
set and achieve their goals.



What is Coaching?

Families:

« Bring their knowledge of themselves and their dreams
 Bring honesty about where they are

« Bring a willingness to be coached

 Take action with the help of their coach
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Coaching or Not



Coaching

Asking powerful questions

Focusing on what the client
wants to achieve

Honoring confidentiality

Providing positive feedback
and acknowledgement

Encouraging the client to
lead the conversation

Actively listening to the client

Not Coaching

Telling the client what to do

Focusing on what you think
the client’'s goals should be

Talking inappropriately
about the client with others

Making judgmental remarks

Only talking about what you
want to discuss

Listening distractedly, with
other things on your mind




Coaching

Respecting the client’s
choices

Trusting the client’s wisdom

Allowing discomfort or
silence

Expressing opinions without
attachment

Making an authentic, heart-
to-heart connection

Asking permission

Not Coaching

Strong remarks opposed to
the client’s choices

Trying to fix the client

Talking to fill the silence and
avoid discomfort

Convincing the client to
agree with you

Not caring about personally
connecting with client

Offering unsolicited
suggestions



Coaching Skills
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Core Four Coaching Skills

Asking Powerful Questions

Asking powerful, open-ended (not
yes/no) questions to help the parent
discover new possibilities and

strengthen their vision

Holding the Parent’s Agenda
Focusing on the parent's agenda, not

your own agenda for the parent

Visioning
Helping the parent create a strong
mental image of their future life and

take action to readlize it

Active Listening

Listening with your full attention for
the parent’s vision, values, and
purpose as expressed by their words

and demeanor



1. Asking Powerful
Questions

« Open-ended questions that help
clients tap into their own inner
guidance to find answers

« Short (less than 10 words)
« Simple

« Start with who, what, where, or
when

+ Asked in curiosity



2. Holding the Parent'’s
Agenda

 Put the whole focus on the parent
and what they want, rather than
your agenda for the parent.

« Ask, don't tell.



3. Visioning
» Help parents get a clear picture of
where they are going and why.

» Ask powerful questions to uncover
values and desires that will help
with motivation.




4. Active Listening

« Seek to understand and reflect
back what you heard.

« Don't repeat word-for-word, but
summarize their ideas using their
language.

 Reflect feelings, meaning, and
content.




Powerful Questions Activity

» Find a partner at your table. One of you will be a coach, and one
of you will be the coaching client. You're going to have two
conversations for three minutes apiece.

* In the first conversation, the coach can ask only closed-ended
questions.

* In the second conversation, the coach can ask only open-ended
questions.

« | will tell you when to begin and end each conversation.



Situational Coaching Skills



5. Clearing

 Offer parents the opportunity to
vent.

« Don't comment while they are
speaking.

» Suggest a time limit.




6. Bottom-Lining

« Ask for the short version.

» Help them get at the essence of
what they are trying to say.
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The Wheel of Life

The Wheel of Life can be used with the participant to identify both core
strengths and needs, and to assess where families want to focus.

Directions
1.  Review the different parts of life on the wheel.

2.  How satisfied are you with this part of your life? Give each part of the
wheel a score from 1-10. 1 means very unsatisfied and 10 means very
satisfied.

3. Shade in your wheel based on your scores.

4. Reflect on the Wheel of Life questions.

Step 3 Focus Our Work Page 3




Activity

Complete Your Own Wheel of Life



Family-Centered Coaching

THE WHEEL OF LIFE

The Wheel of Life is a way to look at different parts of life. We want to celebrate what is going well and see
where we want to make changes. We'll come back to this image so we can see our progress along the way.

° Directions:
1. Review the different parts of lfe on the wheel.
2. How satisfied are you with this part of your life? Give each part of the wheel a score from 1-10.

1 means very unsatisfied and 10 means very satisfied.
HEALTH AND
WELL-BEING

CHILD
WELL-BEING,
AND
PARENTING

BASIC NEEDS: FAMILY, FRIENDS,
FOOD, HOUSING, RELATIONSHIPS
TRANSPORTATION,
SAFETY

3. Shade in your wheel based on your scores.

4. Reflect on the Wheel of Life questions.

FINANCES

EMPLOYMENT,
EDUCATION,
CAREER

nteredC

Family-Centered Coaching

THE WHEEL OF LIFE

Looking at your Wheel of Life, consider
What are your 3 highest scores?

What is working well in this part
of your life?

How long has it been this
number?

What strengths do you and your
family have in this area?

What are the 2-3 parts of your
Wheel of Life that you would like
to improve?

What number would you like to
getto?

How will you know when you have
reached your goal in this part of
your wheel?

Take a moment to imagine your
goal. What does it look like, feel like?
What would be different? What
would it feel like for your family?

What would a level 10 look like in
this part of your wheel?

How can you apply your strengths
to this area?

Who might be able to help?

What are your Top 3 priority
areas?

What are some opportunities
to start moving toward your goal
in each area?
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LEGAL OTHER

Coaching e
Conversation
USing the FINANCES

HEALTH &
WELL-BEING
The Wheel
of Life
EMPLOYMENT, 10 CHILD
EDUCATION, WELL-BEING
CAREER & PARENTING

BASIC NEEDS: FAMILY, FRIENDS,
FOOD, HOUSING, RELATIONSHIPS
TRANSPORTATION



Practice Coaching
Conversation: Triads

The Wheel of Life Conversation




Family-Centered
Coaching helps the
entire household move
towards self-
sufficiency...

Moving from fixing what's wrong to
building what's strong!




. OKLAHOMA
Ia€ Human Services

Familyhood

Statewide Training



	Slide 1
	Slide 3: What is Coaching?
	Slide 4: SLIDO: WORD CLOUD
	Slide 5: What is Coaching?
	Slide 6: What is Coaching?
	Slide 7
	Slide 8: Coaching or Not
	Slide 9: Coaching
	Slide 10: Coaching
	Slide 11: Coaching Skills
	Slide 12: Core Four Coaching Skills
	Slide 13: 1. Asking Powerful Questions
	Slide 14: 2. Holding the Parent’s Agenda
	Slide 15: 3. Visioning
	Slide 16: 4. Active Listening
	Slide 17: Powerful Questions Activity
	Slide 18: Situational Coaching Skills
	Slide 19: 5. Clearing
	Slide 20: 6. Bottom-Lining
	Slide 21
	Slide 22: The Wheel of Life
	Slide 23: Activity
	Slide 24: Activity
	Slide 25
	Slide 26: Practice Coaching Conversation: Triads
	Slide 27: Family-Centered Coaching helps the entire household move towards self-sufficiency…
	Slide 28

